


Agile
• Agile awareness and changing the way we work

• Agile Manifesto & Principles

• History of Agile

• Agile vs Waterfall

• Agile methods
• XP

• Lean

• Kanban

• Scrum

• Others

• Form, Storm, Norm, Perform

• Inspect & Adapt

• Agile Metrics

• Agile Challenges



Scrum
• Understanding Scrum

• Scrum History

• Scrum Cycle

• Ham and Eggs

• Key Roles

• Product Owner

• Scrum Master

• Stakeholder

• Scrum Team

• Artifacts

• Product Backlog

• Sprint Backlog



Scrum

• Meetings

• Release Planning

• Backlog Grooming

• Sprint Planning

• Daily Scrum / Standup

• Sprint Review

• Sprint Retrospective

• Definition of Done

• Definition of Ready

• A typical Release Plan

• Best Practices



Tools

• Jira
• Product Back log
• Feature
• Epic
• Story
• Task
• Defect
• Other
• Agile board

• Writing effective user stories
• Distributed Agile process
• SAFE – Introduction

• Scaled Agile Framework

• Principles



For more visit :
https://www.traininginbangalore.com/agile-and-scrum-

training-in-bangalore/

*syllabus can be modified based on  your
requirements

https://www.traininginbangalore.com/agile-and-scrum- training-in-bangalore/
https://www.traininginbangalore.com/agile-and-scrum- training-in-bangalore/
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